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STRATEGIC
PRIORITY

GOALS

1. To renew the regional implementation of the Youth
Programme model, in line with the Interamerican Youth
Programme Policy.

Youth Programme

2. To establish permanent evaluation systems to determine
the Youth Programme's effectiveness and impact.

EXPECTED RESULTS

1.1 The Region has adopted a regional model for
implementation of the renewed Youth
1.1.1 An updated MACPRO document.
Programme, consistent with the Interamerican
Youth Programme Policy, using an updated
version of MACPRO.
1.2.1. A model document for the application of the Youth Programme
2.1 The Region has published its annual results in 2.1.1. Two assessment processes for implementation, application and
implementation, application and impact
impact evaluation of Youth Programme
assessment of Youth Programme.
2.1.2. 70% of NSOs are involved in assessment processes.
3.1. The Region has a bank of educational
material, available for NSOs to access.

EDUCATIONAL METHODS

3. To provide NSOs with the necessary educational material
for proper implementation of the Youth Programme.

Adults in Scouting

KEY PERFORMANCE INDICATORS

3.1.1. An active and available bank of educational materials for NSOs
to access.

3.2.1. Four annual strategic actions to support the development of
3.2. The Region implements a strategy to support educational materials.
the development of educational materials.
3.2.2. A strategic document to support the development of
educational materials.

4.1. The Region develops opportunities for adults
4. To promote opportunities for training, development and
to participate in training, development, exchange
exchange of experiences, ideas and best practices.
of experiences, ideas and best practices .

4.1.1. At least 30% of NSOs have participated in opportunities for
training, development, exchange of experiences, ideas and best
practices.

5. To recruit adults to Scouting by identifiying and creating
partnerships with organizations who share Scouting's
principles.

5.1. NSOs seek to recruit adults by creating
opportunities for partnerships with organizations
who share Scouting’s principles.

5.1.1. At least 25% of NSOs have recruited adults as a result of
cooperative partnerships developed with other organizations who
share Scouting's principles.

6. To promote within the NSOs, access to positions,
functions, training and development experiences for young
adults who have the required competencies and leadership
potential.

6. Barriers have been eliminated that prevent
6.1.1. At least 20% of NSOs have eliminated from their guidelines and
young adults, who have the profile and skills,
profiles the minimum age/years of professional experience
from accessing positions and functions and their
requirement for adults to access positions, functions, training and
corresponding training, performance,
development experiences.
development and support experiences.

7.1. Each of the positions and functions within
the NSOs clearly list the trainings and
7. To promote within the NSOs, the development of
development required for each corresponding life 7.1.1. At least 20% of NSOs have incorporated required trainings and
processes and tools to support implementation of national
cycle, including job description, performance
development, corresponding to the life cycles of the NSO's positions
policies for adult management, support, growth and
measures and program and/or project evaluation,
and functions, following the regional model.
development.
consistent with the regional and world policies
for adults in Scouting.

YOUTH ENGAGEMENT

8. To promote within NSOs, the replication of regional and
world adult training and development events.

8.1. The NSOs develop training and development
8.1.1. At least 15% of NSOs have created a training and development
opportunities based on regional and world
process using elements of regional and world events.
events.

1.1. NSOs have their own training models 1.1.1 30% of NSOs have their own training models about topics
on topics related to youth participation,
related to youth participation, empowerment and intergenerational
1. To promote intergenerational dialogue as a valuable part
empowerment and intergenerational dialogue.
dialogue.
of the youth participation strategy.
1.2. NSOs have a leadership renewal strategy
1.2.1 30% of NSOs have a leadership renewal strategy.

2. To use the Youth Programe to strengthen youth
participation in Scouting.

2.1 NSOs have updated their Youth Programme
policy.

3.1 NSOs have updated and aligned policies that
support youth participation.
3. To review policies, plans and programs within the NSOs to
help them identify and remove obstacles to youth
participation.

3.2 NSOs have reviewed and/or updated their
constitution and by-laws to strengthen the
participation of young adults.

2.1.1 30% of NSOs have updated their Youth Programme policy.

3.1.1 30% of NSOs have updated and aligned policies favoring youth
participation.

3.2.1 30% of NSOs have reviewed and/or updated their constitution
and by-laws to strengthen the participation of young adults

DIVERSITY & INCLUSION

1. To strengthen the theme of diversity and inclusion at all
levels and in all strategic areas of every NSOs in the region.

2. To establish communication with organizations that
address diversity and inclusion in order to strengthen the
scope of the educational priorities of the Scout Movement.

2.2 NSOs prioritize training in diversity and
inclusion by respected external experts.

2.2.1 30% of NSOs have completed mapping of minority groups and
vulnerable populations to reach with Scouting.

2.3.1 50% of NSOs have developed and implemented tools and
2.3 NSOs develop and implement tools and
mechanisms that promote respect for diversity and inclusion in
mechanisms that promote respect for diversity Scouting.
and inclusion within Scouting in the region.
2.3.2 30% of NSOs have at least one case of effectively working with
people with disabilities, the socially vulnerable and minority groups.

1. To increase the visibility of Scouting in the community by
using service as a approach to generating positive change.

SOCIAL IMPACT

1.1.1 50% of NSOs have formally included the issues of diversity,
inclusion, equity and human rights in their institutional documents,
strategic plans, policies and/or guidelines.

2.1 NSOs have established communication
and alliances with various organizations and
2.1.1 30% of NSOs have established at least one partnership with
individuals that work with minority groups,
experts on issues of diversity and inclusion.
people with disabilities and the socially
vulnerable who have not yet been reached with
2.2.1 50% of NSOs have been trained in topics of diversity and
Scouting.
inclusion by professional external experts.

3.- To reinforce the image of Scouting as a diverse and
inclusive movement.

2. To strengthen the implementation of global programs
(SoW, WSEP, MoP), thereby increasing the positive impact
on communities.

3.1 NSOs have appropriate inclusive practices
3.1.1 20% of NSOs have adopted and disseminated inclusive practices
and promote both recognition and respect for
and they are part of all internal processes of the organization.
diversity.
3.2 NSOs are recognized as an educational
organization that respects both inclusiveness and
diversity.

1.1 The community views Scouting as a
positive change agent through service.

2.1 Benefits obtained through the impact of
global programs (MoP, SOW, WSEP, etc)
increases within communities.

3.1 The social impact is evaluated in NSOs, and
3. To evaluate the social impact of Scouting in the Region. the results are considered in decision making at

the local, national and regional level.
4. To build strategic alliances with government, private
sector and third sector entities in policies, plans and
programs of common interest.

COMMUNICATIONS AND
EXTERNAL RELATIONS

1.1. NSOs are sensitive to, recognize and accept
the need to take action on issues of diversity,
inclusion, participation, equity and human rights,
formally including these in their strategic plans,
policies and/or guidelines.

1. To strengthen the use of the Scout brand in achieving
an internally and externally consistent image that
identifies and unifies the organization.

3.2.1 20% of NSOs reflect in their membership the respect for and
inclusion of minority groups, people with disabilities and the socially
vulnerable.

1.1.1 NSOs increase their reported service hours by at least 20%.

2.1.1 A 15% increase in the number of global programs in countries
that already implement global programs (MoP, SOW and WSEP).
2.1.2 A 15% increase in NSOs participating in global programs (MoP,
SOW and WSEP).
3.1.1 Participation in the Social Impact Assessment by the World Scout
Bureau

4.1 NSOs have established programs of common
interest, policies and plans with governments,
4.1.1 50% of NSOs have generated at least one new partnership with
companies and private and third sector
governments, private companies and third sector organizations.
organizations at the regional and national level.
1.1 The NSOs use the Scout brand as a visual
element that identifies and unifies the
organization, creating a consistent image both
internally and externally.

1.1.1.80% of NSOs use the Scout brand correctly.

2.1.1 At least 40% of NSOs are involved in the formulation of strategic
communication plan.

2. To develop and implement a strategic communications
plan for the entire region, in which NSOs are key players
in implementation at the national level.

2.1 The strategic communications plan has been
developed and implemented by regional bodies
and NSOs.

3. To establish a robust information campaign of
Interamerican policies, fostering their implementation in
NSOs.

3.1 The NSOs use an information campaign to
3.1.1 At least 30% of NSOs have implemented regional policies.
demonstrate their knowledge and
implementation of Interamerican policies at the
3.1.2 At least 30% of NSOs have publicized regional policies within
national level.
their region.

2.1.2 At least 40% of NSOs perform the actions set out in the regional
communications plan.

1.1 The NSOs adopt Risk Management Policies
that provide comprehensive protection for
1.1 To promote formulation and implementation of policies,
children and youth.
plans and programs for Risk Management; emphasizing the
comprehensive protection of children and youth in each 1.2 The NSOs establish partnerships and develop
joint actions with government agencies and NGOs
NSOs.
specializing in protecting children and youth
rights.
2.1 The NSOs have been evaluated through one
of the modalities of GSAT

2. To strengthen the implementation of Global Support
Assessment Tool (GSAT) within NSOs in the region.

GOVERNANCE

3. To ensure that the NSOs develop, follow and evaluate
their individual strategic and action plans.

4. To establish models that improve transparency and
accountability at the regional and national level.

5. To generate funding mechanisms that support the
participation of a greater number of young people in all
areas of Scouting.

6. To encourage the development and improvement of
fundraising models within NSOs.

2.2 NSO that have been evaluated by GSAT, carry
out an action plan using global support.

1.1.1 At least 50% of NSOs have Risk Management Policies that
provide comprehensive protection for children and youth.
1.1.2 At least 50% of NSO establish partnerships and develop joint
actions with government agencies and NGOs specializing in protecting
children and youth rights.
2.1.1 At least 75% of NSO have been evaluated through one of the
modalities of GSAT

2.1.2 At least 75% of NSOs that have been evaluated by GSAT, carry
out an action plan using global support.

3.1 The NSOs have strategic plans that integrate
regional and global strategic plans.
3.2 The NSOs apply mechanisms for monitoring
and evaluation of their strategic plans.
4.1 Regional bodies promote access to
information of their operations.

3.1.1 At least 60% of NSOs have strategic plans that integrate regional
and global strategic plans.
3.2.1 At least 50% of the NSOs apply mechanisms for monitoring and
evaluation of their strategic plans.
4.1.1 Regional bodies execute at least three actions that facilitate
access to information about their operations.
4.2.1 The region has at least one tool that guides NSO on best
4.2 The Region provides tools that guide NSOs on practices in transparency and accountability of their operations.
best practices in management transparency and 4.2.2 At least 25% of NSOs have implemented a tool that guides the
accountability.
development of best practices on transparency and accountability of
their operations.

5.1 NSOs implement a national plan of financial
development

5.1.1 At least 40% of the NSOs implement a national plan of financial
development.

6.1 In their financial planning, Regional bodies
define specific resources to facilitate youth
participation.

6.1.1 Financial planning of the regional bodies provides for specific
resources to facilitate youth participation annually.

6.2 NSOs define specific financial resources in
their budgets to facilitate youth participation in
national and international activities and events.

6.2.1 At least 30% of NSOs include in their budget specific financial
resources to facilitate youth participation in activities and events at
the national and international level.

7.1 The NSOs know and disseminate Sustainable
Development Goals.

7.1.1 At least 80% of the NSOs know and disseminate Sustainable
Development Goals.

7.2 The planning and management of activities
7. To promote the integration of Sustainable Development and regional events promotes the
Goals (SDGs) in the programs and operations of both the implementation of SDGs in their processes..
Regional Office and the NSOs.
7.3 Regional bodies adopt a strategy of
dissemination, promotion and commitment to
SDGs
7.4 NSOs integrate SDGs in their operations.

7.2.1 At least 30% of the activities and regional events promote the
implementation of SDGs in their processes.
7.3.1 The Region has a Sustainable Development Strategy.
7.4.1 At least 50% of the NSOs incorporate SDGs in their operations.

